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Ending Extreme Poverty by 2030

Promoting Shared Prosperity

The World Bank Group: Two Key Objectives



14 Global Practices

Agriculture Education  Energy & Extractives
Environment & Natural Resources
Finance & Markets   Governance
Health, Nutrition & Population 
Macroeconomics & Fiscal Management
Poverty   Social Protection & Labor
Trade & Competitiveness        Transport & ICT
Urban, Rural & Social Development   Water

5 Cross-Cutting Solution Areas

• Climate Change
• Fragility, Conflict, & Violence
• Gender
• Jobs
• Public Private Partnerships

Global Practices and Cross-Cutting Solution Areas: 
A New Operating Model since July 1, 2014 



The World Bank Group (WBG): Public and Private Sector 
Windows with Opportunities for Exporters and Investors

Total WBG Commitment of $61 B in FY 2014

For Exporters For Investors

• $40.8 B World Bank lending in 
2014 turned into procurement 
opportunities

• $17 B IFC co-financing
• $3.2 B MIGA guarantees 

against Political Risks



•Thanks to continued, prudent economic policies, rapid 
rebound from the crisis

Africa as the next growth pole 
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Strategic Vision: World Bank’s 10-year Vision for Africa
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Reducing vulnerability and building resilience to shocks, including 
climate and economic.

• Accelerated growth (from 4.6% in 2014 to 5.3% in 2017) .
• Growth achieved with a more diversified production mix. 
• The continent’s share in world trade doubled.
• Access to modern energy services increased to at least half of 

households. 
• Climate change adaptation measures will be put in place.
• The Ebola outbreak could impact the economies of the affected 

countries and, if uncontained, holds the risk of wider economic 
contagion.

www.worldbank.org/en/region/afr

http://www.worldbank.org/en/region/afr


The Region’s priorities include:

The World Bank Group in Africa

• Health
• Natural Resource 

Management
• Data/ Statistics
• Trade and Competitiveness
• Micro, Small and Medium 

Enterprise (MSME) 
Development

• Energy
• Agriculture
• Social Protection
• Higher education/ Science 

and technology
• Urban planning
• Transport

In Fiscal Year 2014, the World Bank Group’s financial 
commitment to Sub-Saharan Africa was $15.3 billion:

• $10.62 billion in World Bank credits, grants, and lending
• $4.2 billion IFC co-financing 
• $516 million in MIGA guarantees

www.worldbank.org/en/region/afr

http://www.worldbank.org/en/region/afr
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Power ICT Irrigation Transport
Water & 

sanitation
Total

Infrastructure needs 40.8 9.0 3.4 18.2 21.9 93.3

Current spending 11.6 9.0 0.9 16.2 7.6 45.3

Gap 29.2 0.0 2.5 2.0 14.3 48.0

Sources to meet the gap:

Efficiency gains 6.0 1.3 0.1 3.8 2.9 17.4

Internal & external sources 23.2 -1.3 2.4 -1.9 11.4 30.6

• Africa’s infrastructure needs are estimated at $93 billion per year

• Half is met through current spending, leaving a gap of $48 billion 

• The gap could be financed from (i) internal resources, (ii) external resources, and/or 
(iii) efficiency gains in operations (use existing resources better)

• Energy is biggest challenge

Infrastructure needs, spending and gaps ($ billion per annum)

Source: AICD

Infrastructure needs remain significant in Africa
But available resources are limited



Top Major Sectors in FY14 by Contract 
Amount
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Directions for the World Bank Group’s Energy Sector

The World Bank Group supports the Sustainable 
Energy for All initiative, and is committed to work 
towards accomplishing the initiative’s three goals by 
2030: 

a) universal access to electricity and clean cooking fuels; 

b) doubling the share of the world’s energy supplied by 
renewable sources from 18% to 36%; 

c) doubling the rate of improvement in energy efficiency
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• The WBG aims to help governments ensure basic access to water 
and sanitation services, particularly for the poorest people. The 
WBG is helping governments solve complex water development 
challenges through transformational finance, knowledge, and 
innovation. 

• World Bank Water Global Practice Portfolio: $21 billion in lending 

• Annual new lending is expected to be in the range of $4-5 billion 
per year

• Focus areas:

 Water Resources Management

 Water Supply

 Sanitation

 Irrigation and Drainage

 Hydropower

World Bank Group’s Water Sector

www.worldbank.org/en/topic/water

http://www.worldbank.org/en/topic/water


• Transportation Portfolio: In FY14, there 
were 221 active Bank projects with total 
net commitments of $44.4 billion
 Rural and inter-urban roads remains the 

largest sub-sector with 42% of lending in 
FY14 ($3.1 billion). 

 However, the transport sector has 
rebalanced its portfolio with more 
operations in urban transport, road safety, 
aviation, ports, and railways, including 
projects that aim to improve trade 
competitiveness. 

World Bank Group’s Transportation Sector

www.worldbank.org/en/topic/transport

• Transport is a crucial driver of economic growth, poverty reduction, and 
achievement of the MDGs. The WB Transport sector investments have 
facilitated more efficient trade and enhanced human development by 
greater mobility –all with due attention to climate change. 

• Total WBG transport commitments in FY14 : $8.8 billion, of which $7.3 
B for the Bank (IBRD/IDA) 

http://www.worldbank.org/en/topic/transport


Country Assistance Strategy

Project Identification

Project Preparation

Project Appraisal

Loan NegotiationsLoan Approval and Signing

Project Supervision

Implementation

Evaluation

World Bank activityJoint activity Borrower activity

Country Partnership Strategy

Business Opportunities in
Bank-Funded Projects: Project Cycle



The World Bank has NO contractual relationship 
with companies

World Bank

CompaniesGovernmen
t PMU

• Procurement Rules
• Information 

Dissemination
• Complaints

• Project 
Implementation

• Contractual Relation

• Country Assistance 
Strategy (CAS)

• Contractual 
Relation
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69 Projects in the Pipeline for Africa, 
worth over $ 6 billion

www.worldbank.org/projects

http://www.worldbank.org/projects


A Selection of WB Projects in the Pipeline 
for Latin America

www.worldbank.org/projects

http://www.worldbank.org/projects


Pre-Pipeline Projects
in the Monthly Operational Summary (MOS)

http://go.worldbank.org/OG8CL2BD20

http://go.worldbank.org/OG8CL2BD20
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European Performance on WB-financed contracts 
FY 2009-14

Spain #2 amongst Europeans on WB Prior Review 
Contracts FY 09-14, data as of Sept. 2014



Spanish Performance on WB Prior Review Contracts
data as of Sept. 2014
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Sector Distribution
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A Selection of Prior Review Contracts Awarded to 
Spanish companies in Africa FY08-14

• Africa Regional:
 Elecnor, Energy & Mining (Civil Works) $39.5 M
 Ceinsa Contratas, Water (Civil Works) $14 M
 Montreal Montajes Realizaciones, Energy & Mining (Civil Works) 

$10.8 M
• Benin:

 Cobra Instalaciones, Energy & Mining (Civil Works) $4.8M
• Botswana: 

 Elsamex, Transportation (Civil Works) $64M and $54 M
• Ghana:

 Mercados Energy Markets, Energy & mining (Consultant), $268,000
 International Indemar Fisheries, Agriculture (Consultant), $93,000

• Kenya: 
 Indra Sistemas, Transportation (Goods), $2 M

• Madagascar: 
 Puroil, Transportation (Goods), $238,000

• Mauritania: 
 Copsa Empresa, Water (Civil Works), $2.9 M
 Carija, Transportation (Civil Works), $21 M



• Brazil:
 CAF, Transportation (Goods), $358M
 Julian Sastre, Transportation (Consultant), $110,000

• Bolivia: 
 Acciona Ingenieria, Transportation (Consultant), $5.4M

• Colombia: 
 FCC Construccion, Water (Civil Works), $53M

• Panama:
 Ayesa, Water (Goods), $2.2M

• Paraguay:
 TYPSA, Water (Consultants), $1.6M
 Magtel Redes, Water (Goods), $6.8M

• Peru:
 Isofoton, Energy & Mining (Consultants), $1.5M

• Uruguay:
 Codilux, Energy & Mining (Goods), $110,000

A Selection of Prior Review Contracts Awarded to 
Spanish companies in Latin America FY08-14



Tips to Ensure Competitiveness

• Monitor advertisements systematically- start early and have stamina
• Identify local partners, sub-consultants or possible associations
• Be informed about the country, project, processes and competition
• Assess the market - compete where YOU are competitive
• Solve the client’s problem  - don’t impose your view. 
Consultants : 

 Conduct a pre-proposal visit (if indicated in RFP)
 Fully address TOR
 Offer qualified consultants or key expert staff positions
 Assign a strong project manager
 Cite directly relevant technical and regional experience and prior 

experience with similar assignments
Goods and Works :

 Understand local customs, laws and markets
 Respond adequately to technical specifications
 Unclear ? Contact implementing agency to address any need for further 

clarifications, do NOT guess or assume. 

Tips to ensure competitiveness



Procurement Policy Review : ongoing

consultations.worldbank.org/consultation/procurement-policy-review-
consultations

Proposed changes

• Reorganization of the current 
Procurement Guidelines into a modern 
procurement framework with clear roles 
and responsibilities

• Updated procurement techniques that are 
market-centric 

• Stronger focus on fiduciary and project 
risk management that will allow for better 
targeting of Bank resources  

• More targeted initiatives to support 
country capacity building  

• Strategic engagement with key suppliers 
to improve overall performance

• Centralized complaint monitoring and 
tracking

What will NOT Change

• The Bank Procurement Framework will 
remain the default procurement 
mechanism for Bank operations

• Adding to and restructuring the current 
mandatory regulations 

• The framework will remain fully 
committed to risk management, country 
procurement capacity building, and the 
application of good practices such as the 
standard bidding documents (SBDs)

• Fraud and corruptions guidelines will 
remain in force

Procurement Policy Review

http://consultations.worldbank.org/consultation/procurement-policy-review-consultations


• Value for money is critical to development

• Informed  by market-focused Procurement Strategy for Development 

• Expanded options to apply non-price attributes 

 With minimum criteria for quality

 Scoring method to evaluate non-price aspect of the bid

 Weighted against a scoring model for total cost

• Bidding documentation to specify upfront logical, clearly articulated, 
comprehensive and relevant criteria

Procurement Policy Review

Presentation of draft 
policy to CODE/ Audit 

Committee

Multi-
stakeholder 

consultations

Submission of 
final policy for 
Board approval

Procurement Policy Review Timeline

FY15 Q1 FY15 Q2 FY15 Q3

Procurement Policy Review



1. To work on WB-financed projects

2. To work for the WB as consultants

https://wbgeconsult2.worldbank.org/

3. To work for the PMU to prepare the projects

Options for Consultants

https://wbgeconsult2.worldbank.org/


www.worldbank.org/projects

http://www.worldbank.org/projects


• World Bank General Website: 
 www.worldbank.org

• Projects & Procurement Notices
 www.worldbank.org/projects

• Procurement Guidelines
 go.worldbank.org/1KKD1KNT40

 www.worldbank.org/procure

• Procurement Awards and Summary Reports
 go.worldbank.org/BY6HRBV4E0

 http://finances.worldbank.org/

• Monthly Operational Summary
 http://go.worldbank.org/OG8CL2BD20

Electronic Resources

http://www.worldbank.org/
http://www.worldbank.org/projects
http://go.worldbank.org/1KKD1KNT40
http://www.worldbank.org/procure
http://go.worldbank.org/BY6HRBV4E0
http://finances.worldbank.org/
http://go.worldbank.org/OG8CL2BD20


IFC: Basic Transaction Requirements for IFC Funding

• Sponsor

 IFC can only work with companies whose majority shareholding is private 

 IFC can finance these companies’ new ventures or expansions in emerging markets

 Sponsor’s financial commitment is required through equity/debt participation and/or pre-completion 
support/guarantees

 IFC can work with sponsors in all countries to support their investments/operations in emerging 
markets/middle income countries

• Project

 Sponsor must demonstrate track record in the project sector

 Must be developmentally sound and commercially viable

 Needs to comply with IFC Performance Standards 

 IFC Venture Capital Fund: IFC does not provide financing to start-ups, but the IFC VC Fund invests in companies 
with technologies that can have a positive impact on developing countries. 

When contacting IFC companies should send

 Brief project description, including technical feasibility and market study (please reference the Investment 
Proposal Guidelines)

 Information on sponsors and operator

 Environmental studies

 Information on requirements, financing plan and cash flow projections

33

www.ifc.org

http://www.ifc.org/wps/wcm/connect/Topics_Ext_Content/IFC_External_Corporate_Site/IFC+Sustainability/Sustainability+Framework/Sustainability+Framework+-+2012/Performance+Standards+and+Guidance+Notes+2012/
http://www.ifc.org/wps/wcm/connect/eae4cf0043da33eeb002b8869243d457/IFC+VC+Pitchbook+April27.pdf?MOD=AJPERES
http://www.ifc.org/wps/wcm/connect/corp_ext_content/ifc_external_corporate_site/what+we+do/about+ifc+financing_investment+proposals
http://www.ifc.org/


Catherine Doody
Cdoody@worldbankgroup.org

www.worldbank.org/business-global

mailto:Cdoody@worldbankgroup.org
http://www.worldbank.org/business-global

